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 Scope (practical) and credentials ( 27 interviews)  3-9 

 Content exchanges (strong need, poor so far) 9-15 

+ 3 ‘scenarios + Exchange Typology + European Coverage   

 Technology + Translation workflow  16-17 

 Public support 18 

 Back-up slides 19 
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: 

Note: 3 men out of 4 roles: simplified example, not the target 
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• Given social media, populism & Brexit + Trump election, given the media and Europe’s crisis 

•

• Interviews with top publishers and editors from six countries : ‘Tour d’Europe’ DONE  

• desk research based on existing studies: very limited, not focus 

• Feed-back (not full validation) by the Steering Committee & ULB scientific group : in process, 
(the conference discussions) 

• Focus on written political journalism: not broadcasting or specialised media, ad hoc on 
print/online conversion 

• Very limited team & time 

• Part-academic, part-editorial, part-practitioner. No full scientific ambition 

• Editorial publication: EurActiv interviews in process, summaries & OpEds: to do 

• Plus initiatives: policy and media sector strategies 
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DEBRIEFING 

IMPROVEMENT 

INNOVATION & SKILLS 
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– Robust, from traditional agencies to translated syndication plus localisation 
or and co-production 

– Both for cost reasons (also automated/ tailored feeds) and ‘edge’ (semi-
exclusivity, for one country) 

– Notably for ‘European’ articles, 10 to 20% of total (break down: firstly EU 
policy ‘Brussels’, then individual countries, then cross-border themes) 

– Media responsibility to provide diversity and facts, in the face of populism 

– Journalists’ mindset: so far, more willing to share (© non-issue) than to 
republish or to adapt (see ‘skills’) 

– To convince management: creative revenue gains and/or cost efficiencies, 
plus sense of urgency (see ‘skills’) 

– Translation often cumbersome: too slow for news (see ‘Technology) 

– Cooperation projects are incremental, not structural, hence short-lived  

–  (See ‘public help’) 
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– Non-domestic readership carries little ad revenue, need for Single Market, wider 
readership certification, and critical mass, alone or together 

– Novel revenue models may fit cross-border better, eg. Sponsored events, long-term 
partners for joint editorial sections, videos & data journalism 

– Content distribution on social media is useful in short term, but – given dominant 
positions - requires bundled negotiations and regulatory support 

– Classical subs and ads under pressure, and ‘native advertising’, limited across borders 

– EU-funded networks face contract end (Presseurop, EuroparlTV, Euranet Plus? 
Euronews?) 

– Support from foundations essential but limited: need to motivate them for media? 

– Major public interest campaigns lend themselves to partnerships with non-profit 
(fondations) or public sector (EU Commission, DG’s CONNECT, EAC, TRAD) or corporates 
(CSR etc..) 

– Data journalism, infographics and video also ‘translate’ more easily 

– A 10-year vision for the media sector? at least 10 sustainable thematic networks; plus 
concentration: several cross-border media groups? May be in 5 years 
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– Main feature wish:  

– Translation workbench, integrated in own CMS, with (basic) translation memory or 
Machine Translation + Post-Editing. Simplifying work by internal and external 
translators + sub-editors 

– ‘Nice to have, not a must’:  

– CMS interfacing between different media (not CMS integration),  screen prompts 
for partner content (rough translated), plus social media cross-promotion 

– However, main hurdles depend not on technology but on skills (topics, social 
media, IT, English) and group work (pilots, team-building, crediting 

– Therefore, experimenting and pragmatic progress comes before  IT 
‘industrialising’: need demonstration projects + training 
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See more: EurActiv workshop at Future Media Lab, Brussels, January 2016 
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- Some (not unanimous) reluctance to direct journalism subsidies 

- Previous wave of EU-triggered media projects phase out anyway 

- Little reluctance about EU support, as such (except mainly UK & partly Germany), at 
arm’s length 

- New wave could be part of Digital Single Market Phase II &  

- EU Re-launch: ‘European Strategy for the media sector’ 

- Government openness (and finances) vary widely between countries 
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See  “skills for media innovation”: Erasmus4Media/ Stars4Media 
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